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75-5 
UNIVERSITY SENATE 


Minutes of the Meeting of May 23, 1975 


Dr. J.W. O'Brien (Chairman): Dean A. Berezi: Prof. J. Bordan: Dean R. 
Breen: Dean J.C. Callaghan: Dean I.L. Campbell: Dean S. French: Rev. A. 
Graham: Prof. D. McDougall: Dean A. Pinsky: Dean A. Verschingel: Prof. 
J. Whitelaw: Prof. G. Adam : Prof. R. Angel: Prof. L. Bessner: Prof. J. 
Bhatnagar: Prof. V. Byers: Prof. J. Chaikelson: Prof. C.A. Davis: Prof. H. 
Enesco: Prof. M. Hogben: Prof. J. Lindsay: Prof. S. McEvenue: Prof. H. 
McQueen: Prof. S.K. Misra: Prof. C. Potter: Prof. R. Smith: Prof. G.D. 
Xistris: Mr. K. Adam: Dean F. Audet: Dean M. Flynn: Dr. J.E. Kanasy: 
Mr. B. Rennie. Absent with Regrets: Prof. G. Brink: Ms. H. Cave: Prof. 
Z. Popp. 


The meeting was called to order at 2:15 P.M. 


IT WAS MOVED BY MR. RENNIE, SECONDED BY DEAN BERCZI, 
THAT THE MINUTES OF THE MEETING OF MARCH 21, 1975, BE 
APPROVED. 


- MOTION CARRIED -. 


The Chairman announced that Miguel Figueroa, S.G.W. Arts Students’ 
Association, has been appointed as an interim member to Senate. 


Concerning questions raised at the last meeting of Senate on conditional 
acceptances on the Loyola Campus and the stage to which coordination of 
admission practices has gone, Dr. O'Brien explained that the first question 
had to do with the apparent difference in practice, in that conditional 
acceptances were being sent out to applicants from the Loyola Campus at an 
earlier stage than the equivalent document was being sent out from the Sir 
George Williams Campus. He advised that, in looking into this question, it 
has been discovered that this was in fact taking place and that the reasons 
for it have to do with the stage which the integration processes have 
reached. 


Dr. O'Brien stated that it was clearly a regrettable situation, although it 
could be considered a passing one caused by the problems of the first year 
of merger. Also, it clearly has effect on the inter-campus distribution of 
enrollments, and it may well occur, in consequence, that a certain number of 
students who might otherwise have enrolled on the Sir George Williams 
Campus will end up enrolled on the Loyola Campus. While the actual 
number of students displaced in that fashion will never be known, the 
situation will work to the disadvantage of the Sir George Williams Campus 
in that respect. On the other hand, it will work to the disadvantage of the 
Loyola Campus in that less confidence can be placed on the enrollment 
pattern shown by the enrollment statistics of next September than otherwise 
could have been done. In long term planning and allocation of resources 
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between campuses, greater caution will have to be observed than would 
otherwise have been needed. 


Concerning the coordination of admissions policy, Dr. O'Brien quoted from 
a memorandum from Ken Adams which detailed the extent of coordination 
which has been achieved so far in the area of admissions. 


Dean Breen expressed concern over the possibility that certain decisions 
might be taken in the light of the situation regarding conditional acceptance 
practices which would adversely affect requests that would come from the 
Loyola component of Concordia University and which would obviously 
affect his office and his Faculty. He expressed the feeling that it would be 
necessary for the Dean's Office in the Loyola Faculty of Arts and Science to 
take a more direct interest in the question of admissions. He stated that he 
has always maintained that the Dean of a Faculty determines who is to be 
admitted, who should remain in, and in the final analysis, who should get a 
degree, and if we have an Admissions Office, it is only by extension by the 
Deans collectively giving part of that authority over to a central office to help 
the Dean do his job. 


Dr. O'Brien stated that he did not think that there was much question that 
the Dean has had and does have a role in admissions, but he emphasized 
that the admissions policy of the University is decided by the Senate and it 
is a University wide policy which is administered by the Registrar through 
the Admissions Office. Basically, neither the Admissions Officer nor the 
Dean has the authority to do other than to apply and to work within the 
policy as approved by Senate. 


Dr. O'Brien informed the Senate that the Board of Governors has approved 
a set of procedures to be used by advisory committees for dealing with 
positions such as Rector, Vice-Rector, and Deans. Copies of the document 
are available and will be distributed to the Senators later. 


Dr. O'Brien advised that the University Grants for 1975/76 would likely be 
announced about the middle of June 1975. He also advised that the 
Department of Education for the past two or three years has been working 
on a new funding formula which was to replace the historical method for 
computing grants. The new grant formula as it was conceived was an 
extremely complex concept and it comes as no great surprise that it has 
taken a number of years for the process to go forward. The Government has 
now decided to take a somewhat different approach to future grants. He 
expressed the opinion that this decision is based partly upon the extension 
of the general method of Government budgeting which has been introduced 
gradually in all parts of the Government. It is a system of budgeting which 
involves a greater role for the Treasury Board and the central Government 
decision mechanisms. It is intended to give the Government a greater 
control over Government spending and to take away from the entrenched 
civil servants in their departments, the kind of quasi independence from 
Government control which inertia has tended to give them. 
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The Department of Education has announced that in the future there will be a 
three year planned budget and that there will be a different set of 
relationships between Universities, the Department of Education., and the 
Treasury Board, in the determination of University grants. The new formula 
will not he the only and the automatic way in which the University grants 
will be determined. The full details are in the process of being worked out 
and are not yet available. He expressed the belief that all things considered, 
the new approach is not necessarily to the disadvantage of Concordia. 


Dean Campbell advised that at the last meeting of the Comité de 
Concertation the statements made concerning the abandoning of the 
formulas were: (a) that the development of formulas such as those being 
developed by the Committee, or indeed any other type of formula including 
the historical formula, contained a dominant automatic element which would 
have the effect of placing the government in a position where the 
government did not choose to be; and (b) that the Government had not been 
successful in generally convincing a large number of people of the necessity 
of major reallocations of resources. He expressed the belief that there is a 
probability that the degree of transferability within budgets will diminish 
and also that Universities can expect to see some increase in the am tint of 
government surveillance over the way we dispose of the funds which come 
to us from the public sector. He stressed that the question to which 
University Senates and Boards must address themselves is the question of 
the fundamental change taking place in the defined role of the state; that 
where historically we have recognized the state as a first among equals of 
the major social institutions, this has changed increasingly to the state 
becoming the first, with an umbrella role that goes beyond coordination to a 
very much more extensive planning in all of the activities of all of the 
institutions including the Universities. 


Dr. O'Brien stated that it is now seen clearly that Concordia University is 
underfinanced on any kind of equitable terms. 


It was reported that the joint Ph.D. programme in Business and 
Administration has been approved by all the relevant committees, and it is 
expected that students will begin being accepted into the programme for 
September 1975; that the proposal, as put forward by the Engineering 
Faculty for an undergraduate Building Engineering programme, has not 
been accepted, and the Comité has suggested that another approach be 
taken, including a Masters programme in Building Engineering, which 
proposal will be brought to Senate on Tuesday, May 27, 1975; that the 
Board of Governors has approved the recommendation from Arts Faculty 
Council concerning absenteeism from meetings and since the ruling applies 
to student members, the Arts Faculty Council will notify the appropriate 
student Associations in the event that their representatives are not attending 
Council meetings, to whatever extent possible; that the Specialized 
Bachelor's degree in Mathematics will be offered on a modular scheduling 
basis; that Prof. McEvenue, Assistant Dean of the Loyola Faculty of Arts 
and Science in charge of curriculum, will take up his full duties as Chairman 
of the Department of Theological Studies as of June 1, 1975, and he will be 
replaced as Assistant Dean by Prof. W. Akin; that the dossier for the Ph.D. 
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in Computer Science will be available in September 1975; that the terms of 
the members of the Computer Science Committee will be looked into and 
clarified; that a report is in preparation by the Fellowships, Scholarships, 
and Awards Policy Committee which will be brought to the September 1975 
meeting of Senate; that an appeal by a student concerning Honours Standing 
has been rejected by the Honours Committee, that a written report will be 
submitted to the Tuesday, May 27, 1975, meeting of Senate, and it was 
pointed out that the fact that Senate has been informed of this does not give 
any particular status to the information; that the Honours Committee will not 
have a Chairman as of June 1, 1975; that a Conference of Rectors report has 
recommended against setting up a Language Center in Montreal; that a 
report has been prepared by the Conference of Rectors concerning 
programmes in Philosophy; that the Conference of Rectors reached a 
common position regarding University funding by the Government; that the 
joint Ph.D. programme in Administration has been approved, as well as the 
Ph.D. programme in Psychology and both programmes have been given 
priority for financing. 


In presenting the Report from the Ad Hoc Committee on Undergraduate 
Academic Regulations (Doc. US-75-5-D14), Ken Adams explained that 
these recommendations are being submitted at this time in an attempt to 
solve problems which are now arising concerning applications for 
admission to programmes leading to second Bachelor's degrees because the 
residency requirements for second degrees are different on the two 
campuses. He pointed out that the policy aspects contained in the document 
were basically for background to the regulations and would not be 
published as such. He explained that the residency requirement on the 
Loyola Campus for a second degree was a minimum of thirty credits and 
that recently the Faculty of Arts and Science has approved changes to this 
policy, making the residency requirement a minimum of forty-eight credits 
and with additional quality aspects built into the policy. The requirement on 
the Sir George Campus is sixty credits. Concerning the second 
recommendation, he advised that the feeling of the Committee was that a 
minor program- consisting of thirty credits was not sufficient to warrant the 
awarding of a second degree. Concern was expressed over the 
recommended fifty-four credit minimum requirement, it being argued that 
this appeared excessive particularly for students who had received a B.A. 
degree and wished to proceed to a B.;Comm. degree, and it would seem to 
encourage students to proceed to a second degree at another institution 
where they might be subjected to less demanding treatment. 


Serious objection was voiced over the suggested possibility of issuing more 
than one degree of the same kind and it was pointed out that the practice at 
Loyola has been that where a student had satisfied the requirements for a 
second major, this would be indicated by an appropriate statement on the 
transcript. This has also been the normal practice at Sir George Williams. It 
was suggested that perhaps the time has come to turn our attention to the 
very nature of the Bachelor's degree and what is meant by it. It was also 
suggested that the question of awarding second degrees of the same kind be 
referred back to the Committee in order to obtain documentation on the 
practices of other Canadian universities and also to allow consultation with 
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It was also pointed out that the minimum requirement of fifty-four credits, 
as stated in the first recommendation (Doc. US-75-5-D14), would prevent 
students from receiving one year's scholarity for lack of six credits. 


It was further suggested that what is now required is a new Committee with 
an entirely different mandate to develop a particular set of academic 
regulations for Concordia. This would involve a certain philosophy and 
would therefore require a membership consisting of academicians. 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY DEAN 
VERSCHINGEL, THAT RECOMMENDATION NUMBER 1, (DOC. 
US-75-5-D14), UNDER "REQUIREMENTS" BE AMENDED TO READ: 


"COMPLETE A MINIMUM OF 60 CREDITS IN COURSES 
OTHER THAN THOSE CREDITED TGWARDS THE FIRST 
DEGREE; AND THAT RESIDENCY REQUIREMENTS FOR A 
FIRST DEGREE BE A MINIMUM OF 45 CREDITS". 


- MOTION CARRIED -. 


IT WAS MOVED BY PROF. BORDAN, SECONDED BY PROF. 
BHATNAGAR, THAT THE MATTER OF AWARDING SECOND 
DEGREES OF THE SAME DESIGNATION BE REFERRED BACK TO 
THE AD HOC COMMITTEE ON UNDERGRADUATE ACADEMIC 
REGULATIONS FOR FURTHER CONSIDERATION. 


It was understood that the reasons for the referral were: (a) to clarify, 
through consultation with Mr. Fiset, the requirements of the Department of 
Education for classification of teachers; and (b) to establish what the 
practices at other Canadian Universities are. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - . 


IT WAS MOVED BY PROF. McEVENUE, SECONDED BY MR. 
RENNIE, THAT RECOMMNDATIONS NUMBERS 2 AND 3 UNDER 
"REQUIREMENTS" BE APPROVED. (Doc. US-75-5-D14) 


It was pointed out that the word "specialized" in recommendation Number 2 
might cause some confusion with "Specialized Degrees". It was suggested 
that the wording be changed to read: "Follow an established programme 
with a higher degree of concentration than a single minor". It was also 
suggested that the recommendation might be phrased in a negative fashion: 


mt 


"May not follow a minor programme". 


It was stated that the wording of recommendation Number 2 did not appear 
to create problems and that, as written in the document, seemed to be quite 
operational. 


Concern was expressed over the wording of recommendation Number 3 
and it was suggested that the second sentence be changed to read: "36 new 
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credits" in order to eliminate a certain amount of confusion. It was also 
suggested that the wording be changed to read: "36 additional credits" and 
that the third sentence be dropped. 


It was pointed out that recommendation Number 2 had implications for the 
Faculty of Commerce in that "core" programmes are less specialized than a 
minor, and if passed, we must either exclude some professional 
programmes from it or modify the wording. 


It was suggested by Dr. O'Brien that if Senate is satisfied with the general 
thrust of this recommendation, Senate might approve it in principle. He 
suggested that the drafting needs to be looked at again, for the reasons 
which have been mentioned, and that Senate could hardly pass the exact 
wording with any great competence at this meeting. This means that the 
Committee needs to look at the actual wording and bring a revised proposal 
back to Senate as early as possible. It also means that the concepts of 
"higher than a minor" and "36 additional credits" are accepted and that any 
student who is enrolled as of next September can be told quite clearly that 
this is what is going to be expected from him. We will have to have a formal 
regulation passed at the September meeting of Senate. 


IT WAS AGREED THAT THE MOTION BE CHANGED TO READ: 


"THAT RECOMMENDATIONS NUMBERS 2 AND 3 UNDER 
REQUIREMENTS (DOC. US-75-5-D14) BE APPROVED IN 
PRINCIPLE AND THAT THE COMMITTEE SUBMIT A 
REVISED PROPOSAL TO SENATE IN SEPTEMBER 1975." 


It was understood that the Committee should consult with the Faculty of 
Commerce and Administration in order to resolve the concern expressed by 
Dean Berczi. 


- THE MOTION WAS VOTED ON AS CHANGED AND WAS 
CARRIED.-. 


IT WAS MOVED BY MR. RENNIE, SECONDED BY PROF. 
BHATNAGAR, THAT CHRIS AMI BE APPOINTED TO THE SENATE 
LIBRARY COMMITTEE REPLACING EDGAR O'HARA. 


- MOTION CARRIED -. 


Prof. Whitelaw explained that the various responses from Faculty Councils 
are attached to the original document on Inter-Campus Mobility (Doc. 
US-75-3-D16) and that the purpose of this document was to draw to the 
attention of the University Community in general some of the real problems 
associated with this. 


He pointed out that the synthesis of the reactions from the Faculty Councils 
was contained under section "A" of document number US-75-5-D18 and he 
referred specifically to the comments from the S.G.W Faculty of Arts which 
felt that there should be some limitations on the number of credits which 
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could be taken in the Loyola Faculty of Arts in a given year and also a 
limitation an the total number of credits. The University Curriculum 
Co-ordinating Committee did not feel that it would be necessary to vote on 
this at this particular time. Prof. Whitelaw explained that the 
recommendations mean in effect that the principle that there will be mobility 
between the two campuses has to be accepted and that every Faculty has the 
right to establish certain regulations as to how many courses could be taken 
on the other campus. It was also felt that where Faculties wish to establish 
limitations of this nature, these should be presented to Senate for approval. 


IT WAS MOVED BY PROF. WHITELAW, SECONDED BY DEAN 
BERCZI, THAT THE RECOM-MENDATIONS FROM THE 
UNIVERSITY CURRICULUM CO-ORDINATING COMMITTEE (DOC. 
US-75-5-D18) CONCERNING "INTER-CAMPUS MOBILITY" (DOC. 
US-75-3-D16) BE APPROVED. 


It was pointed out that this motion neither accepts nor rejects the comments 
from the S.G.W. Faculty of Arts, but it does accept that it would be 
appropriate for the Arts Faculty, or any other Faculty, to propose such 
limitations and it would also require that such proposals be approved by 
Senate. 


- THE MOTION WAS VOTED ON AND WAS CARRIED -. 


In presenting the report from the University Curriculum Co-ordinating 
Committee concerning undergraduate programmes (Doc. US-75-5-D19) 
Prof. Whitelaw explained that the original document (US-75-4-D2) was 
previously circulated to Senators and Faculty Councils and that the main 
purpose of this particular study was to resolve problems raised by the fact 
that there were different kinds of programmes prior to the normal start of 
undergraduate activities, some of those relating to mature students and some 
relating to students entering from other jurisdictions. In-many cases the 
content of these programmes is very similar and it seemed odd that there 
should be differences in the length of programmes and also there was a 
recognition of the fact that the operation of some of the existing programmes 
had caused difficulties. 


IT WAS MOVED BY PROF. WHITELAW, SECONDED BY DEAN 
FRENCH, THAT THE RECOMMENDATIONS FROM U.C.C.C. 
CONCERNING EXTENDED UNDERGRADUATE PROGRAMMES 
(PART "B" OF DOC. US-75-5-D19) BE ACCEPTED. 


Reservation was expressed over the possibility of "Mature Students" being 
identified as such on their records and it was pointed out that there was need 
to identify such students, but that the actual mechanics of doing this was a 
technical matter which will have to be looked at by the Registrar. 


Concern was expressed over the name change of the programme to the 
"Mature Student Programme", and it was suggested that since we already 
have an "Extended Credit Programme" consisting of 120 credits, this 
should simply be called "Extended Credit Programme for Mature Students". 
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It was pointed out that the student coming into the Extended Credit 
Programme will still be called that. He will be taking the Mature 
Programme, but his category as a student will be an extended credit student. 
This means in effect that there will be two identifications, one at the level of 
the student, and the other at the level of the programme. 


It was suggested that an additional recommendation be added "that the 
decision on acceptance of Mature Students rests solely with the University" 
as a statement of protection for the University. It was further argued that 
there should be a statement in the University Calendar indicating that the 
University reserves the right to refuse admission to students, 
notwithstanding the admission regulations, and the Registrar was asked to 
investigate this. 


- THE MOTION WAS VOTED ON AND WAS CARRIED -. 

IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. MISRA, 
HAT THE SENATE MEETING SCHEDULED FOR TUESDAY MAY 27, 
1975, IN THE AFTERNOON, BE HELD IN THE HALL BUILDING. 


- MOTION CARRIED -. 


John Noonan 
Secretary of Senate 


